The Russell County Commission
Meeting Minutes
September 12, 2012
9:30 A.M. EST.

Public Comments:

Chauncey Lofton, thanked the Engineer’s Department for repairs made to
Lonesome Pine Road, but he stated there are still issues with the road and asked
if Engineering would come back to the area for maintenance.

Leroy Davis Jr, representative for the Russell County Veteran’s Counsel
announced the second annual Veteran’s Appreciation Day will be held on
November 3" at the Fort Mitchell Volunteer Fire Department and Community
Center. Donations made will go for prizes that will be given to Veteran’s and their
families.

Mr. Davis who is also a member of the Russell County Athletic Booster Club
asked for ideas, support and ad sales which help fund traveling and other
expenses for the high school athletic program.

Hurtsboro Mayor Michael Wells discussed the Hurtsboro Deputy Contract, which
is up for renewal soon. He requested for the Commission to consider approving
the contract for another year.

An adjourned meeting of the Russell County Commission was called to order.
Members present were Chair Peggy Martin, Vice Chair Cattie Epps, Gentry Lee,
Tillman Pugh, Ronnie Reed, Cattie Epps, Mervin Dudley and Larry Screws. Also
present were County Attorney Kenneth Funderburk and County Administrator
LeAnn Horne, who kept the minutes.

Chair Martin requested a motion approving the meeting agenda. Commissioner
Dudley motioned to approve the agenda and was seconded by Commissioner
Epps. The vote was unanimous.

The invocation was given by Steven Gregg, Pastor of Trinity United Methodist
Church.

The Pledge of Allegiance was led by Commissioner Reed.
Chair Martin welcomed elected officials, department heads, media and visitors.
Chair Martin requested a motion approving the August 8", 2012 meeting

minutes. Commissioner Dudley motioned to approve the minutes. Seconded by
Commissioner Reed. The vote was unanimous.



Commissioner Screws thanked the Commission for creating a proclamation
honoring the Tuskegee-Morehouse Football Classic which will be presented by
Judge Michael to colleges at the pre-game reception.

Commissioner Dudley presented a proclamation to Millard B. Herring honoring
his 102" birthday. Commissioner Dudley also provided a cake to celebrate Mr.
Herring’s birthday.

Commissioner Reed acknowledged the City of Phenix City Mayor Elect Eddie
Lowe with a certificate of recognition.

Recreational Director Mike Parker requested approval for the purchase a mower
for the Russell County Sports Complex in the amount of $13,500.This is a
budgeted item. Commissioner Dudley motioned to approve the purchase and
was seconded by Commissioner Reed. The vote was unanimous.

Crisis Center Director Dr. Cooper was not at the meeting at this time. He will be
allowed to present his item when he arrives.

Probate Judge Alford Harden Jr. requested a budget transfer to cover telephone
expenses as follows:

GENERAL FUND 001

PROBATE JUDGE-51300

Decrease 001 51300 541 Equipment and Furniture $2,500.00
Increase 001 51300 211 Office Supplies $1,500.00
Increase 001 51300 251 Telephone $1,000.00

TOTAL $2,500.00

Commissioner Lee motioned to approve the transfer. Seconded by
Commissioner Reed. The vote was unanimous.

Judge Michael Bellamy and Tommy Powell asked for the Commission’s continual
support of the Russell County Adult Drug Court by approving a letter or resolution
of support to submit to the State along with a grant application for funding in the
amount of $30,000.00. They also asked for the Commission to consider including
an appropriation of $15, 000 for the Juvenile Drug Court and also $15,000 for the
Adult Drug Court in the 2012-2013 Budget. Commissioner Screws motioned to
approve for the Commission Chair to sign the Application for the FY2013 Adult
Drug Court Funding and a Resolution of Support. The appropriation will be
considered during the 2012-2013 budget meeting. Seconded by Commissioner
Reed. The vote was unanimous.

County Administrator Horne presented a contract from Rodney Watson, LLC for
the clean-up of county property located in Hurtsboro. Mr. Watson will clear the
area at no cost to the county; all items being removed from the premises will
become the property of Mr. Watson. Commissioners Epps and Screws motioned



to approve the contract. Seconded by Commissioner Reed. The vote was
unanimous.

Commissioner Screws stated that a meeting was held with the Russell County
Board of Education concerning their request to use of county property located at
1206 7th Avenue. During the meeting the Board of Education proposed to
purchase the building. After much discussion Commissioner Screws motioned to
declare the building surplus for either lease or sale, depending on information
obtained. His motion included allowing the County Attorney and the Administrator
to work out the differences which would be best for the county and to present
their findings to the Commission. Seconded by Commissioner Pugh. District
1(Lee) voted, yes; District 2 ( Pugh) voted, yes; District 3 (Martin) voted, yes;
District 4 (Reed) voted, no; District 5 (Epps) voted, yes; District 6 (Dudley) voted,
no; District 7 (Screws) voted, yes. 5 yes votes and 2 no votes; the motioned
passed.

County Engineer Larry Kite presented model ordinance 2012-257 in hopes that
counties will adopt to implement the Act and will follow these model documents.
The Act requires the County Commissions to pass a resolution or ordinance to
implement the act. The Act sets up a process for timber harvesting operations
who utilize county rights —of —ways for giving prior notice to the County through
the County Engineer’s Office. It also sets up requirements and penalties if they
do not abide by the notification process up to a warning and citation, which will
be issued by the current County License Inspector, or any person appointed by
the Commission. It was discussed at the Monday night work session that the
Engineer’s office will administer the ordinance and notifies the County License
Inspector if a citation needs to be issued. There has been a notification process
in place, but this Act, which was approved in April, repeals any existing policies
and procedures established by the Commission. In order to continue with a
notification process it is recommended that the Commission adopt an ordinance.
The model ordinance can be amended or changed to suit the Commission.
Commissioner Lee motioned to approve the ordinance and was seconded by
Commissioner Dudley. The vote was unanimous.

Mr. Kite stated the next application deadline for ATRIP is October 5N Mr. Kite
plans to bring back a proposal concerning the application to the next Commission
meeting.

Mr. Kite also discussed the RC P-57-10-11, HRRR-CN12 (229) funding
agreement (Sandfort Road project) for striping, marking and pavement markers
from Highway 169 to the city limits of Phenix City. This previously approved
project that is budgeted. This agreement is for the county’s 10% match which is
in the amount of $13,609.22. The money will come out of the RRR Gas Tax
Fund. Commissioner Dudley motioned to approve and was seconded by
Commissioner Reed. The vote was unanimous.



Sheriff Taylor requested a budget transfer to cover the cost of the increased jail
population, repairs to their phone system and fuel for Animal Control as follows:

JAIL-52200

DECREASE 001 52200 239 OTHER REPAIRS & MAINT $9,300.00
DECREASE 001 52200 329 LAW ENF TRAINING $2,300.00
DECREASE 001 52200 250 COMMUNICATIONS $2,000.00
INCREASE 001 52200 218 FOOD FOR INMATES $9,300.00
INCREASE 001 52200 212 FUEL & LUBRICANTS $2,300.00
INCREASE 001 52200 306 MEDICAL $2,000.00

TOTAL $13,600.00
ANIMAL CONTROL-55400
DECREASE 001 55400 265 REGISTRATION & TRAIN $1,050.00
INCREASE 001 55400 212 FUEL & LUBRICANTS $1,050.00
TOTAL  $1,050.00
SHERIFF-52100
DECREASE 001 52100 239 OTHER REPAIRS & MAINT $600.00
INCREASE 001 52100 251 TELEPHONE $600.00
TOTAL $600.00
Commissioner Lee motioned to approve the transfer. Seconded by
Commissioner Reed. The vote was unanimous.

County Administrator Horne stated at the Monday night work session the
schedule for the budget meeting was discussed and decided that Monday
September 17™ at 10:00 a.m. would be a good time for the meetings to take
place. Commissioner Lee motioned to approve the meeting date. Seconded by
Commissioner Reed. The vote was unanimous.

County Attorney Funderburk brought recommendations from a meeting of the
Russell County Utility Board held August 2" as follows:

o $1.27 transaction fee increased to $1.56 per transaction as per Water
Board'’s request for handling of payroll and accounting.

o Board approved that the Certificate of Deposit(s) and utility general fund
be moved over to the County Commission. Estimated monthly utility
(garbage) operating cost(s): $200,000.

o Board approved paying off trucks totaling $139,981.

o Mr. Clark requested that the Commission provide a resolution to allow
Board members to be paid up to the limit of the law. This does not mean
the board will receive a raise; however, if the limits of the law change this
action this item would not have to come back to the commission but can
go to the Utility Board for approval.

o The proposed budget for the Utility (garbage) Operations was approved by
the board. The total estimated expenditures are $2,163,012. The line
items can be transferred (adjusted), if needed, during the fiscal year with
prior Utility Board approval. Salaries are being adjusted bringing them in-
line with the County Pay Chart/Scale for utility workers.



o The Board recommended that the County Commission allow for the Utility
(Garbage) Department to remain operating as they are for the next fiscal
year— with the Water Authority still handling the payroll and accounting.

Commissioner Lee motioned to approve the recommendations and was
seconded by Commissioner Reed. The vote was unanimous.

Chair Martin reminded the public to go to the polls Tuesday September 18" to
vote on the Proposed Statewide Amendment.

Chair Martin adjourned the meeting.



